TOWN OF BRADFORD
SELECT BOARD MINUTES
Monday, August 19", 2024 @ 6:00PM

Item 1. Open meeting: Pledge of Allegiance
Board Members present: Ed, Carlene, Levi, Terrie and Tim

Item 2. Approval of Minutes:
August 5" 2024
Carlene motion, Terrie seconded VOTE 3-0-1 Levi abstaining.

Item 3. Review of Treasurer’s Warrants:
A/P Warrants # 51 Ed motion, Carlene seconded VOTE 5-0
Payroll Warrant #52 Ed motion, Tim seconded VOTE 4-0-1
Carlene abstaining

Item 4. Open Session:
Errol wanted to inform the board about a new type of sickle
mower that Josh Dillon from LaGrange has.

Errol commented about paving of the aprons. Money was set
aside during budget meeting for the aprons. Have not had a
vote on paving the aprons or not.

Building Permit: Dick McClure 943-6205

discussion about getting a survey done and he believes that
the snack shack is on his property along with half of the
driveway. He’s looking for a building permit for a tool shed.
Chris will look into the deeds and inform the board.



Item 5. Special Topics:
a. Choose Fire Station Contractor.
Still working with lowest bidder to reduce the bid.
USDA still need to approve the bid.

Item 6. Committee Reports:

a. Planning Board  none

b. Future Fire Station Committee none

c. Fire Department: Northern Lights removing Ambulances
from Corinth September 12", Primary ambulances will
respond from Dexter or Dover. Met with Hudson and
Charleston’s Fire Chiefs talked about signing Mutual
aide letters with towns to work in each others towns
with boards approval. Create a fly truck typically 1
paramedic in a truck responds to call to wait for the
ambulance. Start billing Medicaid for calls. Will look
into grants that maybe available. Corinth is working on
an ambulance that might cover in the future.

d. Recreation Committee: none

e. Road Commissioner:
Contacted two paving companies.
1. One company sent estimate and other one asked for a
map of roads.
2. The roadsides mowing was just done yesterday. Will
wait for dry weather and will start with berm removal.
3. Williams Cemetery berms are done.
4. Gravel Repairs should have numbers for next
meeting. Get Bids.
5. Jim P. would like to have ditch work on Station Rd
done. Water is running across the road into his hay
fields. With all the water he can not hay his hay field.
Trees are growing in the ditch. Only one culvert is
working and he cleaned it out couple of years ago.
6. Where does the $50 thousand grant stand?



f. Health Officer: Paused on letter there is a complication.
Should discuss it in executive session. One place has
cleaned up some. Hopefully will continue to clean up.

g. CEO: Has inspected the land with all the trailers. He has
sent a letter.

h. School Board: Rosalee Answorth has volunteered to be on
the school board for Bradford.

Item 7. Old Business:
a. Finalize Tax Commitment
Select Board needs to sign off. Taxes are at the
electronic company now. Should go out on August 20"
Due October 1st.
b. Gravel Roads already covered earlier.

Item 8. New Business:
a. Discuss Office Staffing Reduction:
Over lapping hours between Carlene and Karen. Have to cut
back of staffing to stay within budget. Asking for some of
the ARPA money to recover the reduced hours. Chris did a
spread sheet for the hours the Office window is opened with
office duties. Weekly projections for window hours. Asking
for $15,000.00
Have 29 hours now Asking for 25 more hours
Tim motioned to allow to take the $15,000.00
Ed seconded VOTE 4-0-1 Carlene abstained

Form list of proposals for the ARPA Money



Item 7. Old Business:
c. Discuss Winter Road Plowing: None / Tabled
d. Trash Ordinance Enforcement:
Legal fees $4-$5 thousand per case
Dumpster $3-$4 thousand per case
Contractor
If taken to court it will be spring before seeing anything
First place is cleaning up.
Chris emailed lawyer 13 pictures of the first place.
Lawyer said that the place meets the requirements.
Ordinances are in place to handled the open dumping.
Ed motion to support CEO with the trash dumping
ordinances with legal action 1s required.
Levi seconded VOTE 3-2
e. Discuss Berm-Removal Update: already discussed
f. Provide Paving update: moved to next meeting
g. Hillside & Williams Cemetery Road repairs update:
Hillside
Leave the roots and build up the roads with 6-8"
of gravel. 8inches of gravel equals to 36 yards
cost $1,500.00
Williams
Middle Road skim grass down to gravel then add
more gravel. To clean out grass and 3 loads of
gravel $1,500.00

Item 10. Town Manager Reports
Needs board to approve to join the Penobscot County
Hazard Mitigation Plan.
Ed motioned, Carlene seconded VOTE 4-1
Ed abstaining.



Item 14. Adjourn: 8PM Tim motioned, Carlene seconded VOTE 5-0

Respectfully submitted
Karen McNaughton

Approved

, 2024

Edward Nevells, Chair

Carlene Oakes

Levi Surette

Timothy Bubar, Vice Chair

Terrie-Sue Allen
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