Town of Bradford
Select Board Minutes

Monday, October 21, 2024 @ 6 PM

Item 1. Open meeting—Pledge of Allegiance
Select Board members present: Carlene, Ed, Terrie and Tim
Item 2. Approval of minutes:
September 16, 2024. Terrie motion Carlene seconded
VOTE 3-0-1 Tim abstaining
October 7, 2024. Terrie motion Tim seconded
VOTE 3-0-1 Carlene abstaining
Item 3. Review of Treasurer’s Warrants:
A/P Warrants N/A
Payroll Warrants # 68,69 Ed motion Terrie seconded
VOTE 3-0-1 Carlene abstaining
Payroll Warrant #70 Em motion Tim seconded
VOTE 3-0-1 Carlene abstaining
Item 4. Open Session:

Jim P. questions if someone drives around checking on people
living in campers? Questions about the people on Station Rd. Nick’s
place. Asks about ordinance about time frame for not being able to
living in a camper in Bradford. Was told that after hunting season Dec.
15t to April 30"



Item 5. Bond for Fire Station

Just need to be signed off tonight

-- 2024 General Obligation Bond Town of Bradford
Signature award, and No litigation Certificate

-- Town of Bradford Form of Bond

State of Maine Town of Bradford $750,000.00 2024 General
Obligation Bond dated11/7/2024 listing Principal and

interest on it.
Item 6. Committee Reports

a. Planning Board

Meeting last week working on ordinances for April vote.

b. Future fire Station

They are finding some ledge but no “B” (blasting) word is being

used.

Got a grant for about $2700.00 for security cameras/system.

Contractors took out the communication lines to the town office

hoping to get company out to fix it today.

c. Fire Station N/A
d. Recreation Committee N/A
e. Road Commissioner

Station Rd grading will be done next week.

Bringing fill on gravel roads filling potholes getting ready for
winter.

Middle Rd. By bridge has major pot holes was not included in the
contract.

2024



f. Health Officer
EEE more cases
ACO had a registration book and is registering dogs.

g. School Board N/A
h. CEO Adam is going after campers

Item 7. Select Board Concerns N/A
Item 8. Old Business
a. Discuss Foreclosure of Reeves Rd Property and others
Ordinance vs. Policies
Only can collect three (3) years of Taxes.
Thirty (30) day notice
Jim P. questions if it has to go through a realtor
Recommend Policy
Payment plan 10 months—signed notes
Tim suggests 6 months
Course of Action for now
Policy for the Future
Eviction Date of May 112025
Send letter on April 15 to be out by May 1°
Foreclosure vs Not to foreclose if clean-up cost is too much.
Abandoned Property??

Tax maps and collection of taxes. Will discuss under town
manager reports.



Lagrange Rd fencing is down.
b. Provide Middle Road Bridge
Call Rob for Update.

c. Discuss proposed uses of ARPA Funds Tabled Until Nov. 18™
d. Discuss Ball Field Property Line Improvements

Boat maybe on his property.
187 feet along back of his property

1. Vinal panels $86 per for six feet by six feet. Will need 31 panels
cost of $2015.00 plus post, cement, miscellaneous hardware
and labor cost.

2. Wood panels $68 per for six feet by eight feet pressure treated.
Will need 23 panels cost of $1564.00 plus post, cement,
miscellaneous hardware and labor cost

3. Cheap option get lumber from Timber Ridge and build a fence.
Chris has not priced the lumber for rough cut.

Tim will cheap with someone that has rolls of fencing.
Discuss more at budget time
Item 9. New Business
a. Discuss Newsletter

Draft right now for election season. Next newsletter will be the
Holidays.

Next newsletter will be right before town meeting.
Whole meal packaged Thanksgiving baskets
Jim P. will donate $100.00 for use toward baskets.

Tim will donate money also.



But something in the newsletter about the Thanksgiving
baskets.

b. Discuss Dump Trailer
Carlene would hate to part with it.
Ed wants to keep it.
Look into repairing and keeping it.

Put a tarp on the ground and park the trailer and rock rake on the
tarp. Park them where the cameras will pick it up.

c. Discuss Mowing Contract

Town has already approved a three (3) year contract so doesn’t
need to go to town meeting.

Carlene - Perpetual Care lots are twice a year weeding vs. Weekly
weeding.

Town should get through this year’s fall clean up then see what
way to go.

$41,000.00 tough to swallow vs. Having town employees to do the
work

Go with the three (3) year contract for two (2) more years. Hire
someone to weed.

Tabled to Nov. 18" meeting

d. Provide 2024 Annual Audit Report Update
Did not receive it in book form this year

e. Discuss Town Office as a Warming Shelter



f.

g.

Decommission as a warming shelter. Building has never been
used as a warming.

Ed motion to decommission the Community Center as a Warming
Shelter Terrie secondedVOTE 4-0

Discuss Old Landfill
Should be talked about in Executive Session
Discuss Selectmen Budget Process

Step 1. Date for Town Meeting

March 15™ 2025 for Town Meeting

Step 2.
Step 3.
Step 4.
Step 5.
Step 6.
Step 7.
Step 8.
Step 9.
Step 10.

Step 11.

Oct. 71" 2024 list of projects

Nov. 18™ 2024

Dec. 2" 2024

Jan. 6™ 2025

Jan. 132025 Budget committee meets with Board
Jan. 13" through Feb. 17th

Jan. 20™ 2025

Feb. 32025

Feb. 32025

Feb. 17" 2025

Item 10. Town Manager Reports

Non-Zero Balances on accounts

Personal Property Taxes

Looking to abate anything prior to 2021



Tim motion to abate personal property tax prior to 2021
Ed seconded Vote 4-0
Next meeting will be a small short meeting Nov. 4™
Item 14. Adjourn Meeting 8pm
Carlene motion to adjourn Tim seconded VOTE 4-0
Submitted by

Karen McNaughton, Deputy Clerk

Approved Nov. 2024
Edward Nevells, Chair Timothy Bubar, Vice Chair
Carlene Oakes Terrie-Sue Allen

Levi Surette



