Town of Bradford
Select Board Minutes

December 2, 2024

Iltem 1. Pledge of Allegiance
Select Board members present: Ed, Terrie, Carlene, Tim, Levi
Iltem 2. Approval of Minutes
Approval of Minutes Nov. 4", 2024
Carlene motion, Tim second Vote

Approval of Minutes Nov. 18th, 2024
Tabled
Iltem 3. Review of Treasurer’s Warrants
AP Warrant

Payroll Warrants # 75,76,79
Ed motion, Tim second Vote
Item 4. Open Session
Joyce question... newsletter
Chris didn’t get the approval to send out the newsletter.

Terrie makes a motion to do away with the three days wait for
to wait for us to proofread a newsletter. Carlene second
VOTE

Amish signs on the state roads. There are statues in place dealing
horses on the roadways already.

Chris

with



If town keeps having issues with Amish horses on the road, then ask
legal about the issues.

ltem 6. Committee Reports
a. Planning board nothing new
b. Future Fire Station Committee

Summary of change orders, 3 doc’s that need to be signed.
Paint chips: is the board happy with the colors the
department picked? Red & Black. Red for sides and Black
for the roof. Contractor needs to order the materials.

c. Fire Department NA
d. Recreation Committee NA
e. Road Commissioner

New repaired Middle Road Bridge. Conflict of schedules for the
drivers to get the last load of magnesium spread and it's too
late now to spread it now.

f. Health Officer NA
g. School Board NA

h. CEO Getting deeper into the fire station. Staying on top of
that. How far are we going to push the people living in
camper trailers. What is the towns options for people living
in camper trailers. There’s more going up then leaving.
Some of the places the people living in the campers own
the property so you can’t get a rite to vacate. It’s gone so far
beyond the date...Defacto tendent. Waiting to hear back
from MMA. Terrie is making a list of campers that people are
living in. Get list to the CEO and ask him what his plan is for
dealing with those properties and timeline.



[tem 7. Old Business

a. Middle Road Bridge Update: Bridge is done
b. Discuss Proposed Uses of ARPA funds
Chris will work on this for next meeting. Erik is asking about
pre buying culvert.
c. Execute Budget Process - Step #4- Review prelim budget

Repositioning things within the budget. Only partially finished.
Yearend review. Needs to get yearend stuff done. Then Chris can
work on the prelim budget needed to start with for 2025. Will have
last year's reality and Chris’s recommendations. Things that need
to be included either a one- or two-year process. At least it will be
exposed during the budget process. Electronic sign for the town?

Iltem 8. New Business
a. Choose Town Manager Evaluation Form

Tabled because Karen (out sick) is not here. Forms not
printed out. Chris was able to print out aform. That Tim
believes is the one they used in the past.

Carlene question about evaluating Chris’s performance.
Board doesn’t feel like Carlene should not be able to fill out
an evaluation.

Erik asked about prebuying salt and sand with ARPA
money.

b. Discuss Support for Citizens in need during storms



Call from resident. Neighbor was calling reporting that no
power, food or heat during storm. Fire Chief checked on the
person that needed help. Carlene asked if the resident in
that situation could come to the community center as a
warming center. Because of the sprinkler system is not
working they cannot use the building as a warming center.
Chris would be willing to bring them into the building during
the day time but they would have to go somewhere else at
night.

Item 9. Town Manager Reports

a. Executive Session to discuss town manager concerns with
inaccuracies in older tax assessments.

b. Projects
c. Miscellaneous
Item 10. Select Board Concerns

Terrie Allen
Tim Bubar

Ed Nevells
Carlene Oakes

© o0 T o

Levi Surette
Item 11 Correspondence N/A
Iltem 13. Executive Session - M.R.S.A.8 405(6)(A-H)

Ed makes motion to enter into executive session under MRSA § 4056
A. To discuss the inaccuracies in older tax assessments. This is to protect the
identity of the residents. Terrie seconded Vote

ltem 14. Adjourn Meeting



Submitted by
Karen McNaughton

Deputy Clerk,

Approved on
Ed Nevells, Chair Tim Bubar, Vice Chair
Carlene Oakes Terrie-Sue Allen

Levi Surette



