Town of Bradford
Select Board Minutes

Monday, February 17, 2025 @ 6pm
ltem 1. Open Meeting: Pledge of Allegiance
Select board members Carlene, Levi, Ed, Terrie, Tim
ltem 2. Approval of Minutes
February 3, 2025 Tabled
ltem 3. Review of Treasures Warrants
Tabled
ltem 6. Committee Reports
a) Planning Board

Joyce has a list of changes from Brent, color
samples. Will come back to this at future meetings

b. Future Fire Station

Joyce called Nathan she is concerned that the town doesn't have
an auditor. She called MMA and got a list of auditors that
supposedly are taking on new clients. Doesn’t understand why we
let our auditor go.

The last bill payment may get hit with a late fee of  $750 due to
President Trump with holding the grant payments. The payrec.
Was on Jan. 8" we have 30 days after that but with  the hold ups of
payments it didn’t get completed until Jan. 29*, 2025.The
check didn’t go out until 2/13/2025. You hadtold  Chrisin the



past that it was a contract and to go ahead and send the
checks. So by rights the contractor could go head and hit us with
a late fee.

Chris was told several months ago that he was to just handle
it. Don't need to be hit with extra charges for late fees.

Ed asks Joyce to make a note to ask Chris about the checks at
next meetings.

ltem 4. Open Session: N/A
[tem 7. Old Business: N/A
ltem 8. New Business: N/A

Ed makes motion for a special selectmen’s meeting next
Monday Feb 24" at 6pm. To discuss board concerns. Terrie
seconded, VOTE 5-0

[tem 9. Select Board Concerns

Terrie next week

Tim next week

Ed

Carlene

Levi Keys. Wants a list of who has the keys for the

building given to Karen. Wants more accountability for the
keys. Discussed either key fobs or digital key pads.



Carlene asks if next meeting will be a full meeting agenda or  will it
be just covering the one item? Ed said that it would have other
items also, warrants, and anything else that needs to be taken

care of.

Iltem 5. Special Topics
Final Budget Discussion before public hearing

a. Recreation department. Discussion on how to cut some
more. Select board recommendation for rec. 2025 budget.

Vol. Insurance $220.00
ball field maint. 1250.00
electricity (field,shack) 400.00

equipment purchase 400.00

little league 1200.00
farm team

t ball 200.00
soccer 1000.00
cheering 600.00
basketball 450.00
porta potty 1050.00
monthly activities 1200.00

Bradford days 500.00

TOTAL $8470.00



Select Board Meeting is in recess until after the public meeting on
the budget. 7:10pm

Public Budget meeting opens 7:10pm

Recess at 7:10pm for Budget public hearing.

Department: SB BC
Executive $288,802.00
Fire 73,575.00
Town Maint. 136,100.16 130,100.16
Road Budget 472,615.00
Animal Control 9,360.00
Recreation 8470.00 7,770.00
Capital Improvements 4,500.00
Captial Reserves 85,500.00
Debt Services 155,823.00
General Services 17,000.00

The John B Curtis Free Public Library

Has submitted a request for additional budget this year.
It was included with their report for the Town Report.
They are asking for $13,500.00 instead of their normal

$8,500.00.



Public Works 3,000.00
Special 898,500.00
Expense budget total
(select board) 2,153,245.16
(budget committee) 2,146,545.16

2025 Select Board Revenue

From Surplus $52,000.00
SB Revenue $686,182.00
Total Revenue $738,182.00
2025 Mil Rate SB total expense $2,153,245.68

Minus revenue 738,182.00

Raised from taxes 1,415,063.68
Times 80,000.00

Mil Rate of 17.688

BC total expense $2,146,545.16
Minus revenue 738,182.00

Raised from taxes 1,408363.16
Times 80,000.00




Mil Rate of 17.60

Public Budget meeting recessed 7:47pm
Select Board meeting resumed 7:47pm

Ed made a motion to increase the funding for the library to
$13,500.00. Carlene seconded VOTE 5-0

ltem 14. Adjourn meeting.

7:50pm  Carlene motion, Tim second VOTE 5-0



Submitted by

Karen McNaughton

Approved March , 2025
Edward Nevells, Chair Timothy Bubar, Vice Chair
Carlene Oakes Terrie-Sue Allen

Levi Surette



