
Town of Bradford 

Select Board Minutes 

Monday, January 20, 2025 @ 6 PM 

 

Item 1. Open meeting   Pledge of Allegiance 

Select board members present: Ed, Carlene, Levi, Terrie, Tim arrived later. 

Item 2. Approval of Minutes 

December 2, 2024 Tabled 

January 6, 2025  Tabled 

Item 3. Review of Treasurer’s Warrants 

A/P Warrant  #3 Levi motion, Terrie seconded VOTE 4-0 

Payroll Warrant #2 Ed motion Terrie seconded VOTE 3-0-1    

 Carlene abstaining.  

Item 4. Open Session 

Joyce ask where or not there was a warrant for Sewall for the amount of 
 $209.00 because it’s due.  She also asked about when the next  
 newsletter will be mailed out. Chris answered that it would be March 
 before it goes out.  

Item 5. Executive Session 

 To discuss the dismissal of the ACO with the town manager under 

  1 M.R.S.A.§405(6)(A) 

6:15 Terrie motioned; Ed seconded VOTE 5-0 

Ed motioned to come out of executive session, Terrie seconded 

Vote  



 

Item 6. Committee Reports 

a. Planning board.  

Nothing really. We need to either meet after basketball Wednesday 
nights or cancel. Levi said that they would work with Joyce and the 
planning board with the schedule because he is the coach that night.  

b. Future Fire Station  

Desi has the paint colors so they can pick their inside wall colors. The 
Red for the siding is going to be a darker red but they got it. They are 
supposed to have put the walls up but it doesn’t look like this week so 
maybe next week. Said it should be a couple of weeks. Finish Date is 
looking to be in June. Maybe the first part of June. Joyce asked since she 
needs to start ordering stuff for inside the station that will show up in 
April (example washers/dryers, racking) could they store it at the 
Community Center. Chris states that they would have to get a storage 
unit someplace because they couldn’t store them at the center. The 
building is used by the rec. Committee and the hall is rented out to 
people plus the trailer is full.   

Joyce also said that they had some troubles getting the change orders 
through the USDA. Asked Chris about seeing any Docu sign orders yet? 
Nathen was asking about getting a payout. Chris said that he didn’t 
receive anything from him yet but he would look into it.  

c. Fire Department   N/A 
d. Recreation Committee  N/A 
e. Road Commissioner  N/A  the roads seem to be ok.  

Carlene asked about the Amish signs because after that accident 
with the car hitting the horse and buggy she called the state 
looking for signs to be placed. Ed said that he remembers seeing 
a sign next to the Marshell Road. Tim thinks there’s one just 



before the Harris Road. Carlene thought there was going to be 
ones on the West Road and down around the corner by Noah’s. 
  

f. Health Officer   Is now Desi.  
g. School Board   N/A 
h. CEO     N/A 

Item 7. Town Manager Reports 

a. Projects 
County Report.  The board needs to make a decision on who the 
living and dead honorees are.  

Barbara Bouiler and Don Booker 

Will need to have someone to do write ups on these two people. 
 Carlene made motion to accept, Tim seconded  VOTE 5-0 

b. Auditor/Assessor 
Hard copies have gone out to all auditors and assessors. Chris 
has prescreened  her and is not recommending her. Chris has 
asked three times for a resume and haven’t gotten one yet. She is 
the only applicant that has come forward.  

What is a plan b. Carlene we are up a creek. 

She is an independent and would be willing to do a reval. She  
 would have to bring in help to do a revaluation but she is willing.  

Levi said to invite her and ask questions. Ed said next meeting will  
 be fine.   

Board would like to talk with you. But they do request    

 (respectfully) request that you bring all of your paperwork.  

c. Tax maps 
 Chris has a contract for the tax maps 
 



 
 
 
 

d. Chris respectfully request that the board sign his contract.  

We did vote to approve the contract at the last meeting so all we 
have to do is sign it.  Ed does have the contract with the changes 
that Chris requested to be put in that we approved. Everything 
that Chris changed is in Bold...not the headers or titles. He added 
the word travel relating to travel pay because it was missing from 
last year's contract (clarifying) and one about appropriate 
assignments or something like that.  

Everything else is just like you all wanted. Saying it publicly and 
will be in the minutes publicly. Here’s the legal thing, whoever 
writes the contract is on the weaker ground so everything I 
changed and now I have told you I have changed them (changes 
are in bold) and if I have missed anything in bold is on me, if you 
guys do. If there is something wrong of course I will fess up and 
say I made a mistake or type wasn’t intentional I regret it and will 
have Karen rewrite it. Crossing all the T’s and dotting all the I’s 
and reviewing it including today. So, I’m telling you that its exactly 
what you wanted. Anything you wanted changed is in bold other 
than those two words adding clarity. If there is something in there 
that I accidently changed or I shouldn’t have changed then I will 
defer to you. And you guys can reconsider me and attack me from 
there. But I’m telling you it’s exactly what you said and now I’m on 
record publicly and in the minutes since I wrote the final contract. 

We did make the motion and approve it at the last meeting and 
just need to sign it.   

Chris....for the record The dates of the old contract exspired today 
January 30th and the new one starts tomorrow January 21, 2025. 



Salery is what we agreed to in 52 installments. Comp time shall 
be calculated at the rate of one (1) earned hour for every 4 hours 
worked beyond the 8 hours daily or 40 hours weekly. That’s the 
same wording except for the 1 for 1 in now 1 for 4 hours. There is 
one line that I subtracted about the reviews every 3, 6, 9 and 12 
months. I’m content with just the 12-month review. Chris also 
cleaned up a line for the language used. The employer may 
choose to provide health insurance POS A the top end. They don’t 
have that level of insurance this year. They have renamed the 
groups. So, to benefit the town Chris added or the current 
equivalent to POS A. Last year you insured me to the tune of my 
salary. I do not want that to go up. Employees have to pay taxes 
on it above a certain level.   

Oh, and on the List of Duties and Titles Chris added two (2) words. 
So now it reads to perform any other proper and complimentary 
duties as assigned by the board.   

Item 8. Old Business 

a. Rescind the 12/16/2024 ARPA Funds motion 
Ed makes a motion to rescind his motion on12/6/2024 
regarding the ARPA funds. 
Carlene rescinds her second regarding the ARPA funds. 
(Clarifying that this the Select Board motions not the Town’s 
motions) 
VOTE 5-0 

b. Discuss ARPA Fund approved uses 
     Middle Branch Stream Bridge 
      Air Bottles for Fire Station 
     Repairs to Fire Station 
      Internet for the town 

c. Budget Review 

Yellow number is the total Select Board budget  $2,144,845.16 



The number below it 1.049 shows it is a 5% increase over the 2024 
budget.  

The three-month surplus needed for operation is $536,000.00 

The 2025 budget minus the 2024 budget is an increase of 
$101,000.00 more than the 2024 budget. 

Expense $2,144,845.00 

Revenue $    6,86,182.00 

Difference  $1,458,663.16 

Last year's mil rate was 16.72. If we were to try to hold with that 
mil rate, we would have to use $120,000.00 to $130,000.00 from 
surplus to keep that rate. If we were to embrace a 3% increase of 
the mil rate then it would be a rate of 17.2. And in order to get the 
17.2 rate we would have to take $82,663.16 out of surplus. 

These are not hard numbers but a reasonable estimate based on 
the same assessed value of 80 million at commitment. If that 
number changes, then our mil rate will also change. It also 
doesn’t figure in for the overhead(overages) we normally have to 
throw in $15,000.00 to $20,000.00 to cover abatements. There is 
not a cushion in there now however if we think that the 
assessment value goes up then that should cover the overhead. 

We estimated a 5% increase on the County and Education. 

If the board was ok with a 17.2 mil rate target, then we would 
propose that we take $82,000.00 from surplus to control the mil 
rate. And if we don’t use all of it the remaining balance goes back 
into surplus.  

Part of that $82,663.16 is for tax maps $3150.00. 

Cause in our tax map number in our budget is $3780.00  



We had $3150.00 available from last year that we didn’t use so we 
thought we would use that out the $82,663.16.  

Would like to see a separate warrant for the $3150.00 for the 
maps and another warrant for the remaining balance.  

Our maps are 15 years old and need to be updated. 

If the board wants them redone there are about 100 corrections 
as of right now.  

There’s a price to copy the maps but to find someone to do the 
red lines so this guy can do his job is another price. For the 
$3,700.00 he doesn’t read deeds he just digitizes the maps and 
prints them.   

Should table until the next meeting so we can meet with the 
assessor.  

After discussion board decided to  

Use $52,000.00 from surplus with a 17.58 mil rate.  

Ed will tell the budget committee these numbers. 

Chris will get the surplus numbers. 

Levi wants the actual surplus number and what has been added 
to surplus this year.  

Item 11. Correspondence 

There are two requests for donations. 

1. Eastern Agency on Aging is requesting a $200.00 donation 

2. Maine Public (MPBN) is requesting a $100.00 donation. 

If anyone wants to make a donation they can on their own.  

Ed would like to make everyone aware of some training that’s coming 
 up on Feb. 11th for the Planning/Appeals boards. 



 

Item 14. Adjourn 8PM 

Carlene motions, Tim seconded VOTE 5-0 

Respectfully submitted 

Karen McNaughton 

 

 

 

Approved __________________, 2025 

 

 

 

_______________________________  _______________________________ 

Edward Nevells, Chair    Timothy Bubar, Vice Chair 

 

 

_______________________________  ________________________________ 

Carlene Oakes     Terrie-Sue Allen 

 

 

_______________________________ 

Levi Surette 

 



 

 

 


