TOWN OF BRADFORD
BOARD OF SELECTMEN MINUTES

Thursday, September 8, 2022
Item 1. Open meeting: 6:10 pm

Attendance: Errol Hanson, Amber Hines, Julie McCarthy and Carlene Oakes
Late: Timothy Bubar arrived at 7:45pm

Item 1. Approval of August 15, 2022 minutes- Motion made by Selectman C. Oakes and 2"
by Selectman A. Hines to accept minutes as presented

Vote 4 inFavor 0 in the Negative

Approval of road minutes August 22, 2022 Motion made by Selectman C. Oakes and
2" py Selectman A. Hines to accept minutes as presented

Vote 4 inFavor 0 inthe Negative
Item 2. Review of Treasurer’s Warrants: 58, 59, 60 and 61 Motion made by Selectman C.

Oakes and 2" by Selectman A. Hines to act on warrants and 2" by Selectman  to
accept warrants as presented

Vote 4 inFavor 0 inthe Negative
Item 3.0pen Session: 3 Residents
Item 4.Committee Reports:

Planning Board / CEO: written report given
Future Fire Station Committee: none
Recreation Committee/ Bradford Days committee: none
Fire Department: no report
Selectman E. Hanson asked to why there was no mutual aide present at the brush fire
at the Bradford Corner a few weeks ago. Town Manager asked the Assistance Chief
about this. He was at the station when the call came in had other Departments on
standby until he could assess the situation. The situation did not meet what the call
came in as and had everyone stand down except Bradford who quickly put out the
fire.
e. Road Commissioner: What has been done this week
Patching- it was the wrong type of patch for filling cracks too course have given
the correct type to the contractor for the next time. 12.5 is for pot holes and 9.5 for
cracks.
Grading- spot grading Wilder Davis Rd, Atkinson
Full grade Middle, Reeves Williams

Comments made- Reeves Rd has pot holes right back

Williams looks pretty good

Drake Rd- muddy pass Box 126

Water’s Ln — was all muddy the other day

Pond Rd- looks good to where the culvert was removed
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Middle Rd.- south side is really wide pot holes in the middle hopefully it can be
brought in and be reclaimed back into the road.

Boyd Lake Rd- mouth of the road needs work
Wilder Davis Rd- the top of the road look at it and put together a bid package

Station Rd.- the fields down in the flat, Selectman E. Hanson feels doing a small
project there will make the person working the fields happy. Ditching and culvert
north side.

Tasker Rd.- the turnaround will be worked on this month. The brush was cut
across the bridge that Cormier requested

f. Town Manager: Spoke with Simple Texting it appears it would be a good program
to go with once we have the new web site up and running. There can be a link on the
website so people can sign up and opt out if they choose to. We can pay monthly for a
few months to see how it is going before committing to a year plan. The free trail run
is too short of a time to make any decision on. Pricing is $29 for 500 texts credits, $49
for 1000 credits, 79% for 2000 credits. You use 1 text credit for each person receiving
your message. It would only be an outgoing plan.

Working on the new website getting information to Janine

For the MMA risk management grant $3,000.00 waiting on estimate from Gen Tech
Power System then will email it in

C.A. Newcomb has scheduled us in. It will be a few weeks before they can get to it;
repair cost $8,350.00. As of 09/07 the crash report was not available. Will continue to
check to get all the information and send it on to MMA at the time when | spoke with
the State Trooper they did not know whether the person had insurance or not. This
information will be in the crash report once available.

Have set up the customer entrance area in away that the employees are comfortable
with taking information and it isn’t an inconvenience to the public.

In October we will be closing at noon time for there will be a shortage of staff that
day.

Item 5. Old Business:

a. Text messaging plan- hopefully start in October with new web site

». Rock rake- has not come in yet to pay %.

« Front sign- will do this week

¢ Town Web site- it is being built hopefully roll out in October

. Crack Sealing- Selectman A. Hines will talk to someone who does a lot of parking
lot cracking sealing and try to get a quote for the south end of the Middle Rd.

. Policy/Minutes- Motion made by Selectman A. Hines and 2" by Selectman J.
McCarthy to accept the policy on how minutes are done.

Vote 3 inFavor 1inthe Negative (C. Oakes)

Item 6. New Business:



a. Cemetery trees- table opening Tuckers estimate until next week for J. McCarthy
has reached out to another tree service for an estimate meeting him next week.

b. Complaint- 3 complaints received from Arthur Richards Jr. Through discussion the
Board asked for them to be filed. He did not come to the meeting called earlier in the
day saying he wasn’t coming.

c. Air packs- $104,000.00 the company has held the price through one increase this
past year. When we started this conversation in 2020 the price was $89,000. They
will be going up in October 10% an again in January another 10%. We can pay for
them using these funds- $50,000 from Town appropriation at the 2022 Town
Meeting, $20,000 from Fire- EMS Department Reserve account and the remaining
from the ARP Funds $34,000. Checked with MMA and they said this is an approved
expense. We do need to get the order in by the 16 of this month to avoid that
increase the 1% of October.

Discussion: Questions asked called Assistant Chief for the answers

Ordering 10 packs to get the spare free bottles

Having a class right now going on Fire | & 1l there will be 7 interior men.

The compressor will fill these bottles. It will work harder but now we can use the
Firefighter grant for a new compressor.

Motion made by Selectman E. Hanson and 2" by Selectman A. Hines to
purchase the 10 air packs for the Fire Department using the funds from money
raised from the Town Meeting 2022, Fire EMS reserve account and the ARP
Funds.

Vote 4 inFavor 0 in the Negative
Item 7. BOS Concerns:

T. Bubar- 7:45pm ARP Funds yes this is the first time we are using them.
Will finish working on the sign this week
How was the Historical Dinner? Numbers were down, made $500
planning their next event

E. Hanson- would like the grading and the shoulder work divided in accounting
Cemetery volunteers are working on the stones cleaning and will be
painting the signs.

The tax relief for Seniors- it is mandated by State law the state is funding it
the first year. Don’t know what will happen in the future. We will not
receive the 2023 money until January of 2024

Broadband meeting in Dexter Tuesday the 13" — J. McCarthy will go.
Cross Stream grant — explained the language has not changed in the grant
when we applied last year they classified the crossing as a bridge did not
qualify.

Will call Hopkins and try to get Gravy Ln paved by them at the price
Hudson was getting $90 a ton this would include the sweeping.



Motion made by Selectman A. Hines and 2" by Selectman E. Hanson to extend
the meeting 30 mins. longer.

Vote 5 inFavor 0 in the Negative

A. Hines- nothing

J. McCarthy- asked about the Local Health Officer list if | was on it answered the email
told them | was the Local Health Officer

Roundy’sof Newport was $125 a ton, Hopkins can we get put on their list for next year
and skip the State for it doesn’t look like they are working out for us.

The Chickfila card that wasn’t loaded was discovered. Will replace it.

Motion was made by Selectman A. Hines and 2" by Selectman T. Bubar to have
the Town Lawyer to come out and have a general discussion on conflict of interest
and answer general questions from the Board not to exceed $500 in cost.

Vote 5 inFavor 0 inthe Negative

C. Oakes- nothing

Item 8. Correspondence: None
Item 9. Request for Additional Agenda Items: None
Item 10. Executive Session: Personnel Matters 1 M.R.S.A.§ 405(6)(A)

Motion made by Selectman A. Hines and 2" by Selectman E. Hanson to go in to executive
session: under Personnel Matters 1 M.R.S.A.8 405(6)(A) All in Favor 8:13 pm

Motion made by Selectman A. Hines and 2" by Selectman E. Hanson to come out of
executive session: under Personnel Matters 1 M.R.S.A.§ 405(6)(A) All in Favor 8:44
pm

Motion made by Selectmen J. McCarthy and 2" by Selectman E. Hanson to place the letter
written by Selectman E. Hanson into the Town Manager’s file.

Vote 3 inFavor 1 inthe Negative (A. Hines) 1 abstention (C.Oakes)
Item 11. Adjourn: 8:50 p.m.
Submitted by
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Vittoria J.B. Stevens
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