Town of Bradford
Select Board Meeting Minutes

Monday, January 6, 2025 @ 6PM

Iltem 1. Pledge of Allegiance

Members present: Carlene, Levi, Ed, Terrie and Tim arrived late

ltem 2. Approval of Minutes

December 2, 2024  Tabled

December 16, 2024 Carlene motion, Terrie second Vote 3-0-1
Levi abstaining

ltem 3. Review of Treasurer’s Warrants

A/P Warrant #86 Carlene motion, Terrie seconded Vote 4-0

Payroll Warrant #84 Terrie motion Ed second Vote 3-0-1
Carlene abstaining.

Item 4. Open Session N/A

Item 5. Special Topics None

[tem 6. Committee Reports

a. Planning Board Next workshop will be this Wednesday.

Future Fire Station Colors were picked Red/Black. The red
color cost more but Joyce is talking with the contractor
pushing back on the pricing. Next meeting will be this
Wednesday at 9AM. Ledge work is complete but Joyce
hasn’t received the work change order for the pricing. She
thinks it will be more than the $32,000.00 They were going
to pour cement 2 weeks ago but no one had scraped the ice



and snow off. Rest of the of the groundwork will be done in Spring.
Walls are being built of site. They don’t have to worry about snow
and Ice there.

c. Fire Station N/A

d. Recreation committee N/A
e. Road Commissioner N/A
f. Health Officer N/A
g. School Board N/A
h. CEO N/A

Iltem 7. Town Manager Reports. 6:31pm
Executive Session -1 M.R.S.A. 8405(6)(A)
Town Manager performance review
Ed motion, Carlene second VOTE 5-0
8:22 Exit Executive Session
Carlene motion Tim second VOTE 5-0

Terrie motion that a one (1) year contract with a salary of $62,000.00.
With a milage rate of .81cents per mile, and comp time (time beyond
forty (40) hours) at the rate of four (4) hours worked equals to one (1)
hour earned comp time.

Tim seconded Vote 5-0

Ed motion that they extend the meeting until 9PM, Levi seconded
Terrie has to leave at 8:45pm Vote 3-0-1 Carlene abstaining.
Fire Department Budget

11-10-07 Fire Chief Stipend $3,000.00

11-10-08 Assist FC/EMS Chief Stipend 1,500.00



11-10-10
11-10-11
11-13-15
11-13-07
11-13-24
11-13-28
11-13-32
11-13-33
12-13-32
11-14-07
11-18-01
11-18-03
10000

11-18-05
11-18-06
11-18-14
11-24-01
11-26-01
11-26-07
11-26-08

11-26-09

$75,375.00

Captain Stipend
Lieutenant Stipend
Office supplies/postage
FD Training

Physicals

EMT license fees

Fire Trucks Fuel

Fire Fighters Stipends
EMS Vehicle fuel

Vol. FF Insurance
Building Maint.
Electricity
Heating/propane
Telephone

Online services
Equip. Test/Maint.
Equip. Purchase

FD Pumper 17-1

FD Pumper 17-2
Brush Truck

EMS Truck

325.00
750.00
150.00
5,000.00
600.00
350.00
1,000.00
13,500.00
400.00
700.00
1,000.00
3,000.00
10,000.00
800.00
1,700.00
2,800.00
8,000.00
6,500.00
8,000.00
2,000.00

2,500.00



Erik asks for a minute of the boards time before they finish.

Erik asks if the board will do the extension for 2 years with the snow plowing
contract. For the years of 2026 and 2027 if | hold my price of the year three (3)
of the contract. Lock you into the years of 2026-2027 and 2027/2028 if holding
the price for year three (2025/2026)

Ed. My opinionis | wouldn’t because you didn’t vote for...you didn’t give us a
price on years 4 & 5 when the contract was initially agreed to.

Erik. But | was told not to by Tori. Because the board voted that if an extension
to take place, they had to hold the year 3 pricing for years 4 and 5. So Tori told
me to point putting in a price. So, Tori said not to. At town meeting it was
voted to accept my contract price with a possibility of 2-year extension if both
parties were pleased. So, | didn’t write it down because | was asked not to.

Ed. | stillwould not choose to but other board members can speak to it.
Tim. It would cost us more money. | choose to keep it.

Levi. Would that be this year's price?

Erik. Next winter

Levi. So that’s the 2117

Erik. Yah

Tim. I don’t think we can bet that

Levi. | don’t think so either, it's going to go up

Erik. In my opinion.... alocked in price don’t think there’s major issues with
plowing | was able to reduce the amount of salt, sand stayed the same salt
reduced. I’m trying to save the town some money. And I’'ve been doing extra
things on the side for nothing. Not winter maintenance but | have gone out for
storm cleanup, cut down trees and water control that’s not really snow
contract. That’s where I’m coming from. Trying to do the right thing.



Ed. | think you have provided a really good service. | do agree with that.

Erik. If you put it out to bid again. It's going to be higher; nobody is going down.
We’re at $5,000.00 per mile while neighboring towns are at $6,000.00.

Levi. | would like to make a motion. To extend it for two (2) years just because
if we can lock it in now then it something that’s locked in for the next two
years that we know. And we don’t have to worry about it. And I’m very for
giving work to people that live in town.

Tim. Second

Discussion about select board or town meeting. It was pointed out that the
vote has already been taken on the subject of 2-year extension.

VOTE 2-3
Levi rescinds his motion, Tim rescinds second

Carlene motion that we give him a 2 year extension of the snow plowing
contract for the same price as 2023.

Discussion. His 3" year price will be the same as 3™, 4" and 5" years

Erik 2024-2025 is a price. 2025-2026 is a price. | will honor my 2025-2026
price for years 2026-2027 and 2027-2028. So, you will be locked in for 3 years
at the same price.

Levi. Seconds the motion

Ed. | would like to make a statement. That I’m going to change my answer and
the reasonis | will support the motion because it’s in the best interest of the
citizens of the town. How ever | have misgivings about how we got to this
point. Which is not on you so | just want to say | will take my personal
misgivings set them aside and to what’s best for the town.

VOTE 4-0-1 Terrie abstaining

ltem. 14 Adjourning Meeting adjourned at 9:09PM



Carlene motion Time second Vote 5-0

Submitted by
Karen McNaughton

Deputy Clerk

Approved

, 2025

Edward Nevells, Chair

Carlene Oakes

Levi Surette

Timothy Bubar, Vice Chair

Terrie-Sue Allen






