Town of Bradford
Board of Selectmen Minutes

Bradford Community Center Building
Monday, April 15t, 2024 @ 6:00pm

Called to order: 6:00 pm
Opening of meeting with Pledge of Allegiance:
Board members present:
Julie, Ed, Carlene and Errol
Board members absent:
Levi
ltem 1.
Approve Minutes from March 18" 2024
Motion by Carlene, Julie seconded
Discussion by Errol, response in letter from Errol.
Vote 3-0-1 Errol abstanded
Approve Minutes from April 1t 2024
Motion by Errol, Carlene seconded

Vote4 -0



Item 2. Treasurer’s Warrants:
#22 & #25

Motion by Carlene, Ed seconded
Vote 4 -0

Iltem 3. Open Session: NONE

Road Commissioner Report:
Sink hole work: Happening all across the State.
Grader will start on April 22

More road signs are missing then first thought. Question
about using both blue and grean replacement signs that in
stock.

Wooden Welcome to Bradford sign on the South end of
Reeves Road is missing.

Discussion:
Errol asking about identifying places that need gravel?
Warrants # 22 & # 25
Motion by Ed, Seconded by Carlene
Discussion: Harris is the parent company of Trio
Hourly rate for Cody
Cleaning closet latch removed

Vote4-0



Payroll # 23 & # 25
Motion Errol, Seconded Ed
Vote3-0-1

Item 5. Old Business:

Cemetery Ordinance (10 minutes) Are we making any
changes based upon feedback from community?

Section 5 Residents definition
Suggestions Step families and anyone with ties to Bradford.
Section 7: Maintenance, Crushed Rocks

Discussion about maintenance and weeding lots with
crushed rocks.

Update to say that lots are Grandfathered for maintenance
of lots.

Motion to eccept changes Ed, Seconded by Julie

Vote 2 -2
Discussion by Errol, have the next board to revisit the issue.

No Changes Made.

Website Update (3 minutes)

Julie will be meeting with Jared to verify all information.



Town Manager:

Anyone that owes taxes by December 31 by law needs to be
listed in the town reports.

Non Paid Taxes: Chris is working on it. Trying to pull numbers
from Trio. Having to pull numbers from 3 to 4 different
places within the Trio program.

The printer has crashed and had to have maintenance
several time this week.

Additional Budget:
Trio

The server is being replaced because it has expired and
its a non-commercial server.

Microsoft

CPU can not be updated from windows 10 to windows
11.

Ron (IT person) will help set up old computer as a
secondary computer.

10K Emergancy fund

Ed: Motion to increase all three articles, Seconded by
Carlene.

10-11-07 Trio Fees

$14,500.00 to $18,500.00
10-24-12 Equipment

$9,000.00 to $10,400.00



10-13-12 Maintenance
$5,500.00 to $6,500.00
With a total Executive budget of
$252,335 to  $258,735
Discussion Errol:
Vote 4 -0

Chris has sent out Health Officer information to the lawyer
for review and is waiting to hear back.

Open Dumping Ordinance may have stronger then LHO.
Tax property:

The town has no legal deed to the property.
Pond Fence:

Permits

No fence is needed

If fence is installed then there will need to have enough
area to move heavy equipment inside the fencing to
clean out the pond when needed.

Storage within the Community Building:

Will need to find a place to store the cheerleading mats
because they are blocking the stage ramp and fire exits
there for we are not ADA compliant.

Stage fence, Audit, Grants for staff chairs



Item 4. Select Board Priority Topics:
Julie:
Bulletin Board and Newsletter Articles.

Brief write-up to Residents, Select Board, Town Manager &
Town Employees

Julie's letter will be in the minutes and on Facebook.
Gift cards for graduating High School Seniors.
o Dicussion about Scholarships and Gift Cards.

Julie made a motion to give Christmas bonuses to be
determined by the Select board if permitted by the Auditer.
Discussion-Errol

Julie ammended her motion....To give Employees a
preformance bonus if permitted by the Auditer and Statue
by Select board if money is available.

Seconded by Ed
Vote 2 — 1 —1 Carlene abstanded from voting.

Julie would like the meeting going forward to be recorded
and place on website.

Discussion wait until new board is seated to revisit this.

Appeals Committe will need appoint new members in
August.

Update of computer program Crypt Keeper for the
cemeteries.



Julie's Letter to the residents of Bradford.

My Letter to the Community & Select Board that | asked to be
included in the minutes.

| wanted to take the time to thank the residents of Bradford for their support over the last couple
of years. | have met many wonderful people here in our community and am certainly grateful for
the opportunity to serve. | would also like to thank all the Select Board members who took time
out of their lives to help me better understand the position, namely, Errol, Carlene, and Ed. |
would especially like to thank Norm Veazie, Select Board Chair for Hudson as he was always
there to answer any questions that | had.

Being a Select Board made me realize just how thankful | should be to any person that takes
time out of their lives to serve in any public position. It is very rewarding yet, can be challenging
as you will make decisions that others will disagree with and will face social repercussions.
However, we must do what we feel is right in the end and move forward learning and growing.

| am also grateful to our new Town Manager Chris, as well as the staff for your dedication and
commitment to the Town of Bradford. Thank you for serving our town.

If anyone ever has a desire to serve as a Select Board member, | would be happy to assist you
in being better prepared to undertake that role so don’t hesitate to ask.

Levi:
« Grader work (would like to nail down at least a first time)
First date for grader April 22, 2024
Ed:
« Cistern Project Update
« Website Update

o Julie will meet with Jarod to verify information then
turn program over to Ed.

Errol:
« Refrigerator

o Cistern



Water level dropped a lot and would like to see the water

lines dug up and checked for leaks before any other actions.

Discussion-Errol.
Let the next seated Select Board make recommations.

Health Officer: Chris sent out Health Officer information to
Lawyer and is still waiting to hear back.

Taxable Property:

Motion to place response letter in lock box. Carlene
seconded

Response Letter: Handed out his response letter.
Plan for getting people out to vote on the 26™

Absentee ballots

ltem 6. Addition /Other Business:

Julie

Do we want to circulate as general paragraph via Facebook
to residents regarding the additional funding for the Fire
Station?

Cemetery Ordinance changes. Wait until new board to
seated to work on this.

Julie motioned to table cemetery ordinance based on public
hearing. Until future board meeting.

Seconded by Ed. Vote 3 -1

Email addresses for new Select Board members.



Errol

Put up a notice about the additional funding for the Fire
Station

Dicussion; if you post one article you need to post both
articles.

Iltem 7. New Business:

Iltem 8. Committee Report:

Iltem 9: Adjourn, Julie made motion, Carlene Seconded Vote 4 — 0
Time 8:

(Agenda subject to change without notice. Next Board of Selectmen’s
meeting is May 6™ 2024 at 6:00pm)

Respectfully Submitted,

Karen McNaughton

Deputy Clerk

Approved on , 2024 by

Julie McCarthy, Chair Edward Nevells, Vice Chair
Carlene Oakes Levi Surette

Errol Hanson



