Town of Bradford, Maine
Board of Selectmen Minutes

Bradford Community Center Building
Tuesday March 26" 2024 @ 6:00pm

Board Members Present

Julie McCarthy  Chairperson
Edward Nevells  Vice Chairperson
Carlene Oakes

Errol Hanson

Board Members Absent:
Levi Surette

Public Present:
Chris Reardon, Karen McNaughton, Peggy Nevells, Matthew McCarthy,
Pat Murray, Erik Hanson, Dusty Kelly, Andrew Miller, Brian Parker

Item 1
Called to order 6:10pm
Pledge of Allegiance:

Item 2
Errol spoke about Budget committee meeting not being posted properly.

Item 3
Julie turned over meeting to Ed.

Questions:
1. Changes to line items:
Debt services 18-50-12 line ... Town Employees ... Maine State Labor
Revenue Sharing 10-200 Chris explained how its figured by "2 of last year
and % of this year projects it forward.

2. Assessor's agent figures Tif:
Roger should have the total figures by next week.
Parker Lumber Tif expires December 31,2028
Omnibus .... Chris needs to find the file.



Budget Discussion:
1. Discussion as to what total amount to take out of surplus.

2. Where the selectmen decided to eliminate all carrying accounts except for
the preservation account, all money is being returned to the surplus fund.

3. Ed went over the one-time increases and annual expenses from surplus to
help with the mil rate. Errol discussed that the board previously had voted
to a increase of no more than a 1 mil rate increase. Members remembered
talking about it, but not voting.

Warrant Articles:

Julie advised that normally they have Pastor Booker pray over the meeting.
Please add him after the Pledge of Allegiance. Also have the State reps.
speak here this time also.

Greeting: Please fix the date in the last sentence.
Article 1: Elect moderator

Article 2: Elect one (1) person as selectperson to replace a resigning member, Assessor
and Overseer of the Poor for a term of three (3) years.

Article 3: Elect one (1) member to the school board of directors #64, for a two (2) year
term; and elect one member to the school board of directors #64 for a one (1) year term.

Article 4: Elect two (2) members to the budget committee to serve a five (5) year term
and one (1) member to the budget committee. Julic asked about spouses being on the
same committee together and about her being on the budget committee during the
meeting where she will still be on the Select Board until after the meeting.

Article 5: Make final determination of the closing of roads to winter maintenance
pursuant to State statute 23-M.R.S.A. §2953. Errol and Carlene discussed looking at
State Statutes.

Article 6: good as is
Article 7: good as 1s



Article 8: To see if the town will vote to authorize the Board of Selectmen to dispose of
any town owned surplus equipment on such terms as they deem advisable.

Discussion about items being sold.

Carlene stated that Chris shouldn't have to drive his vehicle while inspecting the town
roads.

Article 9: good as is
Article 10: good as 1s
Article 11: good as 1s
Article 12: good as 1s
Article 13: good as 1s
Article 14: Identify transfers before town meeting
Article 15: good as is

Article 16: To see if the Town will vote to allow the Board of Selectmen to sign a one
(1) year Cemetery/Lawn mowing contract for the years 2024-2025 with the option of a
two (2) year extension. Chris to rewrite to clarify the extention.

Article 17: If the Town will vote to appropriate $125,000 from undesignated funds for
the purpose of paving one mile of town roadway.

Discussion about see about doing all the roads and aprons at same time or just the one
(1) mile of roadway. 2 for 2 against, no motion, no second.

Article 18: good as is

Article 19: To see what sum of money the town will vote to fund articles 20 -29,
inclusive, to offset the Y 2024 appropriations. Proposed request in the amount of
$770,023.52 the remainder to be raised through property taxes.

Parker Lumber Tif to be used with the bridge repair on the Middle road. Up to
$20,000.00

Article 20: good as 1s
Article 21: good as is
Article 22: good as is
Article 23 good as is

Article 24: To see what sum of money the Town will vote to raise and appropriate for the
Road Budget.
Discussion on the cost of culverts.



Article 25: good as 1s

Article 26: good as is
Article 27: good as is
Article 28: good as is
Article 29: good as is

Article 30: See if the Town will allow all future fund raising and other incomes by Fire
Dept./EMS; Recreation Dept; and Bradford Days, to be deposited into each respective
reserve account and; to transfer all respective monies in savings accounts into respective
reserve accounts.

Strike last part after the AND; to transfer all respective monies in savings accounts to
reserve.

Vote 4 — 0 to strike

Article 31: good as 1s
Atrticle 32: good as 1s
Article 33 good as 1s

Article 34: To see if the Town will vote to appropriate up to $10,000.00 from
Undesignated Funds, to purchase and install a chain-link fence around the water
retention pond located 300 feet behind the Bradford Community Center, for public
safety.

Discussion as to if this should be address on Friday night or Saturday. Errol motioned to
move article 34 to Friday night. Julie addressed. Move to Article 5

Vote 4 — 0

Article 35 To see if the Town will vote to appropriate $10,000.00 from Undesignated
Funds and place in Emergency Reserve account for unforeseen expenses such as
emergency repairs/replacements.

Budget committee recommends: Uncertain at this time.

Article 36: To see if the Town will vote to appropriate up to $30,000.00 from
Undesignated Funds for the purpose of replacing the Community Cementer cistern
(water tank) as part of the sprinkler system as required by all regulations including
NFPA25, 2014 edition, section 4.1.1.

Discussion by Errol about water leakage.



Start of Joint meeting, Selectmen and Budget committees

Executive expenses:

10-11-08  Tax Maps
Preservation
Peggy asked about the two seperate line items
Discussion on preservation accounts

Fire Department:

Ask Desi to contact the light bar maker about if there's a warranty for
repairs. Lifetime warranty?
Discussion on the stipends.

Town Maintenance:

Cemetery:

13-19-01  Discussion about the increased amount for the flags. Decided to stay the
same because they can always use cemetery maintenance accounts.

Road Budget:

14-30-02  Discussion on the cost of culverts and the number of culverts that are
needed. Increase amount to $10,000.00

14-30-05  Discussion on the Highway maintenance amount. Middle Road Bridge
Repairs and use of the Tif money. Up to $26,000.00 for repairs (Article 24)

Winter Roads:

14-32-02  Discussion on reducing the number of loads of sand. Reduce to $35,000.00

Animal Control:

15-10-35  Price of the contract for impound fees have reduced.
Recreation:



16-24-01  Slide needs to be either replaced or repaired

Capital Improvements:
Capital Reserve:

TBD Emergency Reserve strike and leave in the warrant article.
17-70-08  Discussion about doing a revaluation.

2 in favor of revaluation

2 against revaluation

budget committee
7 in favor of revaluation

Discussion on building permits

Debt Service:
Julie asked if the debt services should be listed
The debts are listed in the town report.

General Services:
Difference is for the Bradford Little Angels

Public Works:
Special:
Revenue Budget:
10-404 Town Clerk Fees

Question was asked as to what generates these fees. Answer Vital Records
processing.

Warrant Articles

Articles 1 through 7 (first page) good as is
(article 34 1s now article 4)
Article 8 Julie suggested not to because they don't know what will be

sold.

Article 9 through 16 good as is



Article 17 Paving the roads
Selectmen recommends $125,000.00 (3 in favor 1 against)
Budget Com. Recommends $110,000.00

Article 18 good as is
BREAK FOR LUNCH
Article 19

Discussion on using Parker Tif money on middle road
bridge repairs.

Articles 20 through 23 good as is
Article 24

Discussion on price of culverts
Articles 25 through 29 good as is
Article 30

Rewording/strike last line
Articles 31 through 35 good as 1s
Article 36

Up to 30K for cistern

Special Selectmen Meeting April 1 at 6pm
Special Budget Meeting April 1 at 7pm

Motion to adjourn by Carlene



Seconded by Julie

Vote 4-0

Meeting Adjourned 8:50pm
Respectfully Submitted,

Karen McNaughton
Deputy Clerk

Town of Bradford Board of Selectmen:

Approved on , 2024 by

Julie McCarthy

Chairman

Edward Nevells

Vice Chairman

Carlene Oakes

Levi Surette

Errol Hanson




